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DISCUSSION 

(condensed) 

g. j. anderson 

Managing Director, N. Y. Employing Printers' Association, Inc. 

The common theme running through the foregoing papers on 
" Industry-wide Cooperation " — or to revive Mr. Bryan's famous 
phrase, " The paramount issue " — may be summed up, so it appears 
to me, in the fact that our present task is to introduce government 
into industry. Speaking for myself, as I work from day to day with 
the largest employers' organization of its kind on one side, and with 
a dozen large trade unions on the other, I try to test each step as to 
how it advances or retards the progress of government in industry. 

It is certain that the problem is far from simple, as anyone will 
discover who may attempt to hand a ready-made system of govern- 
ment to any industry. To say that we must introduce government 
into industry, is not, of course, to say that no government of any 
kind is now at work. 

I admit that all industry is not in a state of anarchy. We have 
various forms of Government existing. We have the military form 
of Government where the army is actually in the trenches, as in West 
Virginia. We have a state of armistice when strong employers' 
organizations and strong unions rest on their arms temporarily. 
Sometimes we have an army of occupation by either side. We also 
have the status of political confusion where they are engaged in a 
struggle for party power. 

The papers presented at this session of the Academy have informed 
us about industries where at least the start has been made to intro- 
duce what I have called Government in industry. Now, I cannot 
see how anyone can stand before a group of American people and 
subscribe to any other kind of Government in industry than a demo- 
cratic government. In other words, Government in industry, like 
our own Government, will have to be based upon principles of 
consent. 

Yet when I speak of democracy in industry, I do not feel that 
it is possible to run industry with all its complicated processes and 
its burden of production on the basis of a mass meeting. Industry 
in its essential needs from day to day is much more like an army 
than it is like an assembly. The need for action, the need for disci- 
pline, the need for the prompt execution of orders, are almost simi- 
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lar to the military state. And yet it is different enough and its ends 
affect such a large number of people that the principle of consent 
must at least be recognized, formulated and introduced to some 
extent. 

That is an easy thing to say and a very difficult thing to provide, 
but after hearing about these very hopeful experiments, in the four or 
five different industries, which have been described in the foregoing 
papers, it seems to me that if we watch the progress and evolution 
of such experiments, they will point the way toward a state of Gov- 
ernment in industry where the duties of men and the rights of men 
can be reconciled, at least sufficiently to substitute a rule of reason 
for a rule of force. 
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